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The background…

Romec was approached by McCarthy &
Stone to provide preventative and
corrective maintenance services to the
mechanical and electrical (M+E) plant
and to provide minor internal fabric
works, plumbing and gas services. 

This gave Romec an opportunity to
work with a key client and to
implement and develop a wide range
of additional services through
managing large projects, such as the
replacement of roof-mounted cooling
towers and remedial works at a water
treatment plant, carried out by
Romec’s own team and specialist sub-
contractors.

Within any large business it is of high
importance to manage costs
effectively. Romec ensured this was the
case by employing a handyman to visit
the site each week to carry out minor
repairs, reducing costs for McCarthy &
Stone and Romec.

Our Building Maintenance Services
team also use the new ‘toughbook’
technology, to make sure all records
are stored effectively and that the
process is standardised to help ensure
consistency and to save time.

The project…

McCarthy & Stone chose Romec
because of its excellent service delivery
proposals, along with competitive
pricing strategies and all round
customer satisfaction.

Romec’s technical support team is on
hand to give advice wherever
necessary, ensuring that the job gets
done – not only skilfully, but well
within timescales and budgets. 

  The customer…

“A lot of hard work and excellent
planning went into the contract – I
feel the whole project went very
well.”

Alan Martin,
McCarthy & Stone.

McCarthy & Stone is one of the UK’s leading retirement home builders, with around 120
developments throughout the country stretching from Inverness to Plymouth, and
administration centres in eight key geographical regions.  
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