ROMEC PRODUCT SHEET

NATIONAL

PROJECTS GROUP

Romec's National Projects Group is an active rollout management service team that drives through

high volume, multi-skilled national projects or upgrades. Formed to see through the rollout of chip
and PIN technology in Post Office outlets across the UK, the group prides itself on delivering projects
within budget and on time.

Combining its own resources with those of Romec and carefully selected partners, National Projects
Group provides a complete service from the initial stages of project planning to full management and

project review.

THE BENEFITS

> Excellence in project management > Project management coupled with project delivery

> True national coverage > National Projects Group installed 38,000 pin pad systems
in 17,000 Post Office outlets across the UK in one of

> Backing of Romec, one of the UK's the biggest ever IT rollouts in Europe.

leading facilities management
companies

Pictures: www.chipandpin.co.uk
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NATIONAL PROJECTS GROUP PROJECTS NATIONAL PROJECTS GROUP CAPABILITIES

> New installations > Specialists in high-volume, multi-skilled projects
> Upgrades > Controlled logistics
> Decommissioning > Detailed management information

and reporting systems
> Chip and PIN

> National roll-outs

> Regional roll-outs

NATIONAL PROJECTS GROUP KEY FEATURES

> Central office in Chesterfield

\%

Full project management team

\%

Project administration team
> Project specific systems and databases

> Core engineering resource
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Vetted subcontractor and agency support
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